School Traffic Operation Plan (TOP) Form

This form has been created by Miami-Dade County Public Works and Waste Management
(PWWM) to document a school’s traffic operations and commitments. H.I.V.E Preparatory School
is required to complete the written portions of this form and develop all the necessary
illustrations for attachment.
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1.0 Definitions

For the purpose of this document, the following definitions for terms used herein s

| apply to

all sections unless the context clearly indicates otherwise:

(1)

)

(2.1)

2.2)

(2.3)

(2.4)

(2.5)

PWWM TOP Form Version 8

Educational program: A planned curriculum with specific instructional beginning, progression
and ending for the enrolled students.

Schedule Shift: A period of time when students are anticipated to be at the school facility to
engage in programed activities

Instructional Shift. A period of time when students enrolled in a particular educational
program must be in attendance. The beginning of this shift is often referred to as the “first
bell” and the ending of this shift is often referred to as a “last bell.”

Early Arrival Shift. A period of time when students are allowed into the facility prior to the
start of an instructional shift. This period may include other types of programs (e.g.
breakfast, before care, etc.).

After School Shift. A period of time when students are allowed to remain at the facility after
the end of all instructional shifts. This period may include other types of programs (e.g. after
care, extra-curricular, sports, etc.)

Study Hall: A scheduled period of time, which begins with the school’s first instructional shift
(arrival time) and ends at the school's last instructional shift (dismissal time), where car-
pooling students that arrive prior to their instructional shift and/or are dismissed earlier than
their pick-up time (due to co-passenger students) are provided free of charge care.

Arrival Period: A time or period of time when students come to school to participate in an
educational program. The time or period of time is set by the beginning of one or more
instructional shifts.
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(2.6) Dismissal Period: A time or period of time when students leave school due to the end of an
educational program. The time or period of time is set by the end of one or more instructional
shifts.

(3) Vehicle Route: A maneuverable continuous vehicle path that provides access to the stacking
and staging spaces.

(4) Vehicle Stacking Space: A space in which pickup and delivery of children can take place.

(5) Vehicle Queuing Space: A space where a vehicle can idle while waiting to enter into a
stacking space.

6) Vehicle Staging Space: A space where a service vehicle may remain idle while providing
their service.

(7) Parked Stacking Space: A parking space designated for student drop-off and pick-up use
during the arrival and dismissal operations.

(8) By-Pass Lane: A minimum 10 foot wide vehicle travel lane adjacent to stacking and queuing
spaces whose direction of travel is in the same direction as the stacking and queuing
vehicles.

(9) Open Parking Space: A parking space that has no assigned use during the arrival and
dismissal operations.

(10)  Staff Parking Space: A parking space designated for staff use during the school’'s hours of
operation.

(12)  Student Parking: A parking space designated for student use during the school's hours of
operation.

(13)  Pedestrian Route: A continuous exclusive walking path that provides access from the public
right-of-way to a school building entrance.

(14)  Bicycle Route: A continuous biking path that provides access from the public right-of-way to
the school’s bicycle storage.

(15)  Bicycle Storage: A designated area where bicycles may be secured and remain in place for
the school day.

(16)  School Traffic Personnel: A school employee who reinforces the onsite traffic operations by
guiding vehicles and pedestrians along designated routes within the school property.

(17)  Traffic Control Officer: An individual who has been authorized by a police department to
direct traffic or operate a traffic control device as per section 316.640 of Florida Statute.

(18)  School Special Event: An organized event at a school facility that generates a peak vehicle
trip count or a vehicle accumulation demand greater than the traffic parameters established
by the school traffic operation plan.

(19)  School Crossing: An official school student crossing on an adopted school route plan of a
school safety program. Any crossing not so officially designated is termed a “pedestrian
crossing.”
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2.0 School Location
Specify the school’'s name, site address, folio and hours of operation within the Table 2.0-1.

Table 2.0-1 School Location

Name H.1.V.E Preparatory School
Address 5855 NW 171*' Street, Miami, FL
Folio Number(s) 30-2012-035-0010

Hours of Operations 7:00 AM - 6:30 PM

3.0 Educational Program and Enroliment

A school provides instructions to students through its educational programs (Elementary,
Middle, High, ect). Specify the school's educational programs and maximum enroliment by
completing Table 3.0-1. Indicate the school's programs by entering the student enroliment

associated with each program and/or enter “None” for student enrollment if a particular program
does not operate at the school.

Table 3.0-1 Educational Program and Enroliment

. Average Maximum .

Educational Program Grades Enrollment per Grade Maximum Enroliment
Primary Elementary School | K-2 100 300
Intermediate School 3-5 100 300
Middle School 6-8 100 300

Total Facility Enroliment 900

School may offer educational programs that vary substantially from programs typically offered in
schools. Provide a description of the school’s educational programs in Table 3.0-2.

Table 3.0-2 Educational Program Descriptions

Educational Program Description
Primary Elementary K-2: Typical Elementary Program
Intermediate 3-5: Typical Intermediate Program
Middle 6-8:Typical Middle School Program
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4.0 School Schedule

A school schedule is composed of schedule shifts. A schedule shift may be classified as either
a non-instructional shift (Breakfast Program, After School Care, or Extra Curricular Activity) or
an instructional shift. The educational programs are scheduled by instructional shifts. Therefore,
every schedule will include at least one instructional shift. A school's arrival period, as well as
dismissal period, should not exceed 1.5 hours because of its effect on school speed zone hours.
The different educational programs may be scheduled independently or concurrently, but an
educational program may not be divided by multiple instructional shifts. Instructional shifts must
be scheduled a minimum of 30 minutes apart to have their vehicle accumulation events be
considered as independent events. The schedule may also include an early arrival shift and an
after school shift. A school that proposes to operate with multiple instructional shifts must enact
the multiple shifts from inauguration, regardless of student enroliment. For example, a K-8
school, which has two educational programs (K-5 and 6-8), may operate with one or two
instructional shifts, but may not operate with three instructional shifts.

A school’s schedule may often be influenced by the site’'s vehicle accumulation capacity and
other off-site traffic operational factors. A site’s vehicle accumulation capacity and other factors
are typically defined within a traffic study conducted by the school.

Schools that operate with multiple instructional shifts are required to operate a “study hall’
period. The study hall period begins with the school’s first arrival time and ends at the school’s
last dismissal time. This period must be provided free of charge for car-pooling students that
arrive prior to their instructional shift and/or are dismissed earlier than their pick-up time due to
co-passenger students.

4.1 School Schedule Commitment

The school schedule will maintain the maximum number of students allowed per instructional
shift and operate with the number of instructional shifts stated in Table 4.1-1, with a minimum
30 minute separation between any two instructional shifts. Parental vehicular access to onsite
passenger loading facilities shall be open a minimum of 30 minutes prior to all arrival and
dismissal time(s).

The school will operate a “study hall” period when its schedule has more than one instructional
shift.

Table 4.1-1 School Schedule Commitment

. Maximum Number of Students . ,
Period Allowed within a Schedule Shift Number of Instructional Shifts
Arrival 300 3

Dismissal 300 3
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4.2 School Schedule Example

The school is required to maintain the schedule commitment at all times. This commitment will
define the school staggered shift schedule format, but actual start and end times may differ.
Provide an example of the school schedule at full capacity in Table 4.2-1.

Table 4.2-1 School Schedule Example at Full Capacity

e b Grades | v 1 W.Th,F] | Time Tins | Stdonts
Primary Elementary K-2 M-F 8:30 AM 2:00 PM 300
Intermediate 3-5 M-F 8:00 AM 3:00 PM 300
Middle 6-8 M-F 7:30 AM 2:30 PM 300

School may offer educational programs that vary substantially from programs typically offered in
schools. Provide a description of the school’'s schedule shifts in Table 4.22.

Table 4.2-2 School Schedule Shift Descriptions

Schedule Shift Description (Instructional, Extra Curricular)
Primary Elementary Typical Kindergarten through Second Grades
Intermediate Typical Third through Fifth Grades

Middle Typical Sixth through Eighth Grades

5.0 Vehicle Operations

A school has various vehicle types that access the site regularly. These vehicle types may
include automobiles, school buses, and service vehicles such as food delivery trucks and trash
collecting trucks. The various vehicles require clear traffic patterns to maintain the site’s safety
and maneuverability when accessing the site. These patterns are termed vehicle routes. Once
vehicles are on site, they accumulate as parking, stacking, queuing, or staging. The following
section will formally define these vehicle routes and spaces within the TOP.

5.1 Vehicle Routes
Vehicle routes consist of an entry, a pathway, and an exit. All routes must provide the
appropriate geometry (e.g. lane width, effective radii) to accommodate the intended vehicles.
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The route should minimize the number of conflict throughout its pathway. Each portion of the
route must be identified using the following formats stated below.

Vehicle Route Naming Format: Each route must be assigned a name that indicates its
intended “purpose” and “service”. Use the abbreviations contained in Table 5.1-1 to
appropriately name the routes. For example, a curbside automobile passenger loading zone
that is to be used by parents dropping-off elementary school students would be named “A(K-5)".

Table 5.1-1 Route Name Key

“Purpose” “Service”
A Automobile Loading Zone K-12 Student Passengers —specify grade range
B Bus Loading Zone Food Food Delivery
P Parking Trash Garbage Pick-up
S Service Vehicle Delivery | General Delivery
PED | Pedestrian Pathway
BIK | Bicycle Pathway

Route Entry and Exit Label Format: Each route’s entry and exit location must be assigned a
label. Each location label will be composed of an abbreviated location type and a number. Use
Table 5.1-2 to provide the correct abbreviated location type and number. Route names,
entries, and exits must be illustrated in a plan view and attached to this document.

Table 5.1-2 Route Entry and Exit Location - Labeling Key

Location Type Number

DW | Driveway accessing the site Number all the locations sequentially for
each “location type” set. Start with the
number 1. Begin numbering from the NE
E Pedestrian and Bicycle Entrance and/or Exit | corner of the plan and increase the
numbers sequentially in a clock-wise
direction until all locations are labeled.

P Point located within a plan

Example: The entry and exit locations for a site that has two driveways (DW-1, DW-2)
connecting to the public right-of-way, an internal drive aisle (P-1) connecting to the adjacent
property, and a sidewalk connecting the main entrance (E-1) to the public right-of-way (E-2); will
have three vehicle locations labeled as DW-1, DW-2, and P-1 and two pedestrian locations
labeled E1 and E2.

Entry and exit points along the vehicle route may have operational restrictions. The restrictions
may be in place permanently or only during the times when the TOP is in effect. Use Table 5.1-
3 to better understand the restriction notes to be used throughout this form.
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Table 5.1-3 Route Restrictions Note Key

Restriction Note Description
Right In Only Vehicles may only enter into this location via a right turn movement.
One Way Only All traffic is moving solely in one direction at this location.

Right Out Only Vehicles may only exit out of this location via a right turn movement.

5.2 Vehicle Stacking and Staging Spaces

All stacking and staging spaces must be accessed through a vehicle route. The stacking,
queuing, and staging spaces along a vehicle route may not impede the operations of any other
concurrently operating vehicle route or space operation. For example, a stacked or queued
vehicle may not be located within the maneuvering “back-out” area of a parking space
designated as a parked stacking space.

Vehicle stacking spaces within passenger loading zones must have a passenger landing area
for entering and exiting the vehicle. A 10 foot minimum by-pass lane must be provided for
passenger loading zones whose combined stacking and queuing spaces are longer than 3
consecutive vehicle spaces. Parking spaces may be designated as stacking spaces. Access to
the vehicle stacking spaces must be opened 30 minutes before the first scheduled time of use.

5.3 Automobile Passenger Loading Zone Operations

An automobile passenger loading zone is a designated area for stacking automobiles and vans
to load and unload passengers to and from a prescribed landing area. The pedestrian landing
area for automobile loading zones must be located on the right side of the vehicle and should
have a minimum size of 5 feet by 5 feet. Typically these landing areas are considered curbside
passenger loading areas because the vehicles stack adjacent to a curbed sidewalk. Automobile
passenger loading zones that have a by-pass lane should taper the head of the zone (the front
space of the stacking line) towards the by-pass lane to merge the exiting stacked vehicles into
the by-pass lane.

Specify if the school operates one or more automobile passenger loading zones by providing
information of the vehicle route that provides access to the zone within the Table 5.3-1, or
indicate no zone by entering “None” for the route name. The vehicle route must be illustrated
in a plan view and attached to this document.

Table 5.3-1 Automobile Loading Zone Route Description

zg::: E';,t;?:f o [X] | Restriction PE(;:t [X] | Restriction Description

[0 | RightIn Only [0 | Right Out Only South Building Loop
A1(K-8) DW3 X One Way Only Dw2 X One Way Only

(] | RightIn Only O | Right Out Only North Building Loop
A2(K-8) DW1 [] | OneWay Only DW2 X One Way Only

0 Right In Only El Right Out Only

O One Way Only £l One Way Only
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The use of automobile passenger loading zones are limited to automobiles and vans only. Each
vehicle space is measured at 22 feet long and 8 feet wide. If the school operates with an
automobile passenger loading zone, indicate its capacity in Table 5.3-2. Enter zero (0) for the
total capacity if the school does not have an automobile passenger loading zone.

Table 5.3-2 Automobile Loading Zone Vehicle Capacity Summary (Automobiles and Vans)

Route Name Stacking Space Capacity | Queuing Spaces Capacity Total Capacity
A1(K-8) 6 7 13
A2(K-8) 3 25 28
41

5.4 School Bus Passenger Loading Zone Operations

A school bus passenger loading zone is a designated zone for stacking school buses to load
and unload passengers to and from a prescribed landing area. The pedestrian landing area for
school bus passenger loading zones must be located on the right side of the vehicle and should
have a minimum size of 8 feet by 8 feet.

Specify if the school operates one or more school bus passenger loading zones by providing
information of the vehicle route that provides access to the zone within the Table 5.4-1, or
indicate no zone by entering “None” for the route name. The vehicle route must be illustrated
in a plan view and attached to this document.

Table 5.4-1 School Bus Passenger Loading Zone Route Description

Route Name Entrance Point [X] | Restriction Exit Point [X] | Restriction
DW2 (To be O | RightIn Only O | Right Out Only
B(K-8) managed by traffic DW1

personnel) O One Way In O One Way Out

O | RightIn Only O | Right Out Only

[=] One Way In [J | One Way Out

O | RightIn Only O | Right Out Only

O One Way In [J | One Way Out

The use of school bus passenger loading zones are limited to only school buses during arrival
and dismissal operations. Each bus vehicle space measures 50 feet long and 10 feet wide
unless otherwise stated in Table 5.4a-2. If the school operates with a school bus passenger
loading zone, indicate its capacity in Table 5.4-2. Enter zero (0) for the total capacity if the
school does not have a school bus passenger loading zone.
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Table 5.4-2 Bus Loading Zone Vehicle Accumulation Capacity Summary

Route Name Stacking Spaces Capacity | Queuing Spaces Capacity Bus Capacity

B(K-8) 1 0 1

The school's bus operations may be voluntary, recommended in a traffic study, and/or
mandated by zoning resolution. Complete the section 5.4a to specify the minimum number of
school buses required to operate at the school.

5.4a School Bus Commitment

Specify the school's busing commitment by completing Table 5.4a-1 and Table 5.4a-2. Report
zero (0) number of buses if the school has no busing commitment. Standard bus types have
been provided in Table 5.4a-2 for convenience.

Table 5.4a-1 Bussing Commitment

Minimum Number of Inbound Buses Minimum Number of Outbound Buses
Required During the Required During the
Arrival Period Dismissal Period

1 1

Table 5.4a-2 Bus Type and Capacity

s A y Student Total
Quantity Bus Type Length Width Capacity by Type
1 S-BUS-11 [S-BUS-36] 45 10 65 30-40
0 S-BUS-12 [S-BUS-40] 50 10 84 0
Students Grand Total 30-40

The school is required to provide a school bus program that maintains the required minimum
bus ridership participation reported in Table 5.4a-1 and Table 5.4a-2; and manage the program
to ensure that bus accumulations are contained within the designated bus stacking and queuing
spaces.

5.5 Parking Stall Operations
All parking spaces used during the school's operation must be identified. The parking spaces
must meet all governing parking stall codes.

Parked stacking spaces must have an unobstructed vehicle route to access these spaces
during arrival and dismissal shifts. Parking spaces that have no assigned use during arrival and
dismissal operations due to vehicle route obstructions will be termed open parking spaces. A
cross parking agreement is required for all off-site privately managed parking spaces.
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Specify the school's parking space usage and quantities by completing Table 5.5-1. The
parking spaces must be illustrated in a plan view and attached to this document.

Table 5.5-1 Proposed Parking Use Summary

. Onsite Offsite
Parking Space Use : ; :
Provided Required Provided
Staff 59 54 0
Student 0 0
Parked Stacking 12 0
Open 38 0
Total 109 57 0

If the school has parked stacking spaces or student parking spaces, specify the route
information that provides access to those spaces within the Table 5.5-2, or indicate no routes by
entering “None” for the route name. The vehicle route must be illustrated in a plan view and
attached to this document.

Table 5.5-2 Parked Loading Zone Route Description

Route Name Entrance Point | [X] | Restriction Exit Point [X] Restriction
[J | RightIn Only O Right Out Only
P(K-8 DW3 Dw2
e X One Way In X One Way Out
O | RightIn Only 1 Right Out Only
| One Way In O One Way Out

5.6 Service Vehicle Operations
Schools often require service vehicles to enter and maneuver within the site to provide facility
services. Specify the school’s service vehicle routes by providing the vehicle route information
within the Table 5.6-1, or indicate no routes by entering “None” for the route name. The vehicle
route must be illustrated in a plan view and attached to this document.

Table 5.6-1 Service Vehicle Route Description

Entrance e . y 2o Operation
Route Name Point [X] | Restriction | Exit Point | [X] | Restriction Period (times)

J | RightIn Onl O | Right Out Onl

S(Trash) | DW1/DW3 ST pwe E TV 9:00-1:00
J | OneWayln [0 | OneWay Out
O | Rightin Onl O | Right Out Onl

S(Food) DW1/DW3 ST pwe g e 9:00-1:00
J | OneWaylIn [0 | OneWay Out
J | RightIn Only [J | Right Out Only
(J | OneWayIn [J | One Way Out
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6.0 Pedestrian and Bicycle Facilities

A pedestrian route originating from the public right-of-way must be provided to all school
building entrances. The route should be a minimum of 5 feet wide and have all the required
elements when crossing a motorized vehicle travel lane (crosswalk, pedestrian ramp, etc.). All
student entrances to the school site and buildings must be labeled by using Table 5.1-2. Only
the main entrance is required to be labeled when multiple buildings are interconnected with
pedestrian pathways.

Bicycle routes that are combined with pedestrian traffic must have an eight (8) foot minimum
width.

For sites that have a bicycle storage area and that only provide standard pedestrian path widths
are required to instate the following policy: “All bicyclists must dismount their bicycles and walk
their bicycles to the designated bicycle storage when entering or exiting to the school site.”

Specify the pedestrian routes by providing the route information within the Table 6.0-1. The
pedestrian route must be illustrated in a plan view and attached to this document.

Table 6.0-1 Pedestrian Route Description

Off-Site Building Operation Period
VAP D Entrance Point Entrance Point (0:00-0:00)
PED(K-8) E1 E2 0:00-0:00

Specify the bicycle routes by providing the route information within the Table 6.0-2, or indicate
no routes by entering “None” for the route name. The bicycle route must be illustrated in a
plan view and attached to this document.

Table 6.0-2 Bicycle Route Description

Operation Period
(0:00 — 0:00)

BIK(K-8) =5 E2 0:00-0:00

Route Name Entrance Point Exit Point

Identify the bicycle storage locations throughout the site by labeling each location according to
the following instructions: Each location must be label with the letters BS followed by a number
(e.g. BS1). Begin with number 1. Do not repeat any location labels. List the storage locations
and its capacity in Table 6.0-3. Enter “none” for the location to indicate no bicycle storage. The
bicycle storage location must be illustrated in a plan view and attached to this document.
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Table 6.0-3 Bicycle Storage Description
Bicycle Storage Location Bicycle Capacity

BS(K-8) 36

7.0 Onsite Traffic Personnel & Devices

A functioning school TOP requires adherence to the prescribed routes and operations. Often
school traffic personnel is required to guide pedestrians within passenger loading zones, assist
with traffic flow at route conflict points, and encourage adherence to prescribed routes in areas
not defined by the infrastructure’s geometry. The school shall supply staff to direct any vehicles
which may stage or stack in through travel lanes or non-designated parking areas within the
public rights-of-way onto the school site.

School traffic personnel should be stationed and assigned the following duties at the
corresponding locations: assist students entering and exiting vehicles at loading zones
(loading); guide traffic at points where active route pathways intersect (conflict); and encourage
adherence at pathway decision points along the route (diverting). School traffic personnel
school be on duty at least 30 minutes prior to scheduled shifts.

Identify the school traffic personnel stations throughout the site by labeling each station
according to the following instructions: Each station must be label with the letter S followed by a
number (e.g. S1). Begin with number 1. Do not repeat any station labels. List the station
locations and personnel duties in Table 7.0-1. Enter “none” for the location to indicate no school
traffic personnel stations. The school traffic personnel stations must be illustrated in a plan
view and attached to this document.

Table 7.0-1 Onsite School Traffic Personnel

. x Arrival Dismissal
Station Personnel Duties Duty Period Duty Period
Label (Loading, Conflict, Diverting)

From To From To

S1 Directing traffic at back of queue ~South Loop 7:00 8:45 1:30 3:30
S2 Loading parent drop-off/pick-up-South Loop 7:00 8:45 1:30 3:30
S3 Supervise & Manage Exiting Vehicles at DW2 7:00 8:45 1:30 3:30
S4 Directing traffic at back of queue —North Loop 7:00 8:45 1:30 3:30

Temporary traffic control devices (e.g. parking cones) may be useful at points within the routes
that are not defined by the infrastructure’s geometry and where school traffic personnel are not
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stationed. These temporary traffic devices may not be used in the public right-of-way unless
managed by a traffic control officer.

Identify the temporary traffic control devices located throughout the site by labeling each
location according to the following instructions: Each location must be label with the letter C
followed by a number (e.g. C1). Begin with number 1. Do not repeat any station labels. List the
device location and description in Table 7.0-2. Enter “none” for the location to indicate that no
devices will be used. The device locations must be illustrated in a plan view and attached
to this document.

Table 7.0-2 Onsite Temporary Traffic Control Devices

Location Device Description Atgesl Dismissal
Duty Period Duty Period
Label (Number of Cones, Barricades, or Gates) . ek ty
From To From To
C1 30 - Cones 7:00 | 845 | 1:30 | 3:30

7.1 School Personnel Commitment

The school is required to provide the school traffic personnel and temporary traffic control
devices stated in Table 7.0-1 and Table 7.0-2. School traffic personnel must direct the
school’s traffic into onsite by-pass lanes or any available vehicle staging spaces during peak
traffic generation periods to create additional onsite accumulation capacity when school related
vehicle are queuing within non-designated areas of the right-of-way and/or through travel lanes.

8.0 School Crossings and Speed Zone

School speed zones should be provided for elementary and middle schools students who are
unattended by parental supervision and use a designated school crossing. A school speed
zone may be composed of signs, pavement markings, and flashing beacons (as per the
governing standard). The zone is required to be installed along the school's frontage roads
when applicable.

Privately operated schools that do not designate any school crossings may be allowed to
implement a school policy explicitly stating that all students walking to the school must be
accompanied by an adult. This requirement must be stated as a provision within the Parent
Traffic Handbook Contract attached to this document.
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Indicate the existing and/or proposed school crossing(s) serving the school site within Table
8.0-1. Enter “none” for the road name to indicate that no speed zone exists or is proposed for
this school. The school crossing locations must be illustrated in a plan view and attached
to this document.

Table 8.0-1 School Crossing Description

Intersection Mid-Block Uncontrolled
[x] [x] [x]
None OJ 2] O

Location

g
O
g

o|g|g
Ooig|g

Indicate the existing and/or proposed school speed zones serving the school site within Table
8.0-2. Enter “none” for the road name to indicate that no speed zone exists or is proposed for
this school. Any proposed school speed zone or modification must be submitted to
PWWM for approval.

Table 8.0-2 School Speed Zone Description

NW 59" Avenue O X X X O
NW 171% Street O X X X O
O O O O O
O O O O O

A school speed zone should not have a continuous duration longer than two hours and fifteen
minutes. If this school is served by a school speed zone, then specify the zone’s posted hours
in Table 8.0-2. Enter “none” for the period to indicate no posted hours. Use PWWM School
Speed Zone Policy to determine appropriate time periods. Note that if the school is located in
close proximity to an existing school speed zone (less than 300 feet), the zone and time period
may be merged to cover both schools.

Table 8.0-2 School Speed Zone Posted Times

Days of the Arrival Period AM Dismissal Period PM
Week From To From To
Monday 215 8:45 1:45 3:15
Tuesday 7418 8:45 1:45 315
Wednesday Tl 8:45 1:45 345
Thursday 75 8:45 1:45 3:15
Friday 7:15 8:45 1:45 3:15
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9.0 Offsite Traffic Control Officers

Enforcement of the TOP routes and operations within the public right-of-way may only be
performed by traffic control officers as per section 316.640 of the Florida Statute. Traffic control
officers should be present during the start of each semester to reinforce the traffic patterns
established by the TOP. Specify the number, location, and duration of traffic control officers
required to adequately enforce the TOP within Table 9.0-1.

Table 9.0-1 Traffic Control Officer Enforcement Plan

No, of Intersection or Segment with Boundaries Arrival AM Dismissal PM
Officers 9 Time Period Time Period

0 None 0:00 0:00 0:00 0:00

The school's endorsement of the traffic control officer enforcement plan must be stated within
Table 9.0-2.

Table 9.0-2 Traffic Control Officer Reinforcement Commitment

Check Box [x] Reinforcement Commitment

By marking this check box, the school agrees to provide all necessary

resources to ensure ftraffic control officers will be present, as per

D Table 9.0-1, throughout the second week of each school semester for
the enforcement of the TOP.

A traffic control officer may be stationed at an intersection to improve vehicle delays and
operations during a peak traffic demand period. Schools may be required to provide the officer,
or may do so voluntarily. Specify the commitment, location, and duration of the traffic control
officer stations required for LOS management within Table 9.0-3. Enter “none” for the
intersection to indicate that no officer management is voluntarily offered or required.

Table 9.0-3 Traffic Control Officer Stations for LOS Management Plan

. Arrival Dismissal
Intersection Reqmre_d (R) Time Period Time Period
Voluntarily (V)
From To From To
None R/ 0:00 0:00 0:00 0:00
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H.I.V.E Preparatory School School Traffic Operations Plan (TOP) Form

9.1 State Crossing Guards

A school may implement a crossing guard program to assist young (K-8) students traversing
school crossings when walking to and from school. A crossing guard is not traffic control officer,
unless the guard is trained as a traffic control officer and employed subject to the conditions
described in section 316.640, F.S. Specify the crossing guard stations and duration within
Table 9.1-1. Enter “none” for the station to indicate that no crossing guards are stationed to
serve the school.

Table 9.1-1 Crossing Guard Stations

No. of Arrival AM Dismissal PM
Gl.:) a.r(c)l . School Crossing Station (Intersection) Time Period Time Period
From To From To

0 None 0:00 0:00 0:00 0:00

10.0 School Special Events

Planned school events, such as sporting events, school assemblies, and ceremonies may often
generate larger peak traffic volumes and vehicle accumulations than a typical school day. The
school will be required to manage the traffic impacts produced by a school special event within
its neighborhood. Specify the special event types and provisions selected to mitigate its traffic
impacts within Table 10.0-1. Enter “none” for event type to indicate that no school special
events will planned at the school site.

Table 10.0-1 School Special Event Provisions

Event Type Provision Descriptions

Special Event All parking will be on-site

11.0 Parent Traffic Handbook

The Parent Traffic Handbook specifies a parent’s child safety responsibilities and commitment
to achieve an efficient traffic flow during the arrival and dismissal times. Parents of new students

PWWM TOP Form Version 8 Page 16 of 17



School Name School Traffic Operations Plan (TOP) Form

must be issued a Parent Traffic Handbook containing this TOP and are required to sign a
contract with the school, which includes adherence to pick-up and drop-off procedures.
Additionally, parents must be reissued the Parent Traffic Handbook and contract each new
school year. The handbook and contract is to be reviewed and signed during Parent Orientation
prior to the start of school. A sample of the Parent Traffic Handbook and contact must be
attached to this document.

12.0 Attachments
The following documents are required to be attached to the TOP.

1. A plan sheet showing all required illustrations stated within this TOP form. (It is
suggested that TOP operations that vary by instructional shifts be shown in independent
plan sheets.)

A Parent Traffic Handbook and contract sample.

A Cross-parking agreement (if utilized).

w N

13.0 Endorsement

By signing below, the school owner agrees to operate the school as prescribed within this
document and will uphold all commitments specified herein.

Signature / Date’

Corbs Gome

Print Owner Name

PWWM TOP Form Version 8 Page 17 of 17



i
]
1

TOP Exhibit
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HIVE Preparatory School School Traffic Operations Plan (TOP) Form

studentsshould be issued a Parent Traffic Handbook containing this TOP and are required to
sign a contract with the school, which includes adherence to pick-up and drop-off procedures.
Additionally,parents should be reissued the Parent Traffic Handbook and contract each new
school year. The handbook and contract should be reviewed and signed during Parent
Orientation prior to the start of school. A sample of the Parent Traffic Handbook and contact
must be attached to this document.

12.0 Attachments
The following documents are required to be attached to the TOP.

1. A plan sheet showing all required illustrations stated within this TOP form. (It is
suggested that TOP operations that vary by instructional shifts be shown in independent
plan sheets.)

2. A Parent Traffic Handbook and contract sample.

3. A Cross-parking agreement (if utilized).

13.0 Endorsement

By signing below, the school owner agrees to operate the school as prescribed within this
documentand will uphold all commitments specified herein.

B S e il A //‘//7‘7
77

SignaV Date

Coos Gonralin

Print Owner Name
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RICHARD GARCIA & ASSOCIATES, INC. R@}A

DATE:

TO:

FROM:

SUBJECT:

TECHNICAL MEMORANDUM

May 8, 2015

Ricardo Gavilan, P.E.

Public Works and Waste Management Department,
Traffic Engineering Division

111 NW 1+t Street, Suite 1510

Miami, Florida 33120-1900

Richard Garcia, P.E.

Richard Garcia & Associates, Inc.
8065 NW 98th Street

Hialeah Gardens, Florida 33016

12015000017 -Advanced Learning Charter School, Inc d/b/a HIVE Preparatory
School -5855 NW 171 Street. Responses to Traffic Study Update Comments

We have reviewed the comments offered by Miami-Dade County Public Works Department
(MDCPWD) for the subject project dated April 8™, 2015 and have prepared this Technical
Memorandum in an effort to address said comments.

Traffic Study Comments:

Trip Generation:

1.

The traffic study must be consistent with the total number of students, 1078 students,
requested under this application.

Response: The Traffic Impact Study Update dated February 181, 2015
documented 1,000 students as requested by the Client. After further
consideration, the Client has decided to apply for a total of 200 students and not
1,000 students as previously analyzed in the Traffic Study. As such, we have
revised the Trip generation analysis and Accumulation Assessment consistent with
900 students.

The trip generation with 900 students yielded 251 net trips during the AM peak
hour which is 26 percent less traffic (i.e. 93 trips) than the 351 trips previously
analyzed in the Traffic Impact Study Update with 1,000 students. Moreover, the
Traffic Study documented acceptable Level of Service (LOS) results (i.e. LOS D or
better) for the future condifion with the trips generated by 1,000 students and
these LOS results will improve since 900 students generate significantly less vehicle
trips than 1,000 students. Therefore, a revised LOS analysis was not necessary or
warranted. The table below summarizes the revised trip generation analysis.
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RICHARD GARCIA & ASSOCIATES, INC.

AM PEAK HOUR TRIP TRIPS
LU | GENERATION TRIPS
PERCENT

I PERLL) i CODE RATE IN OUT [ TOTAL | PREVIOUSLY | . .\ -c

Existing ANALYZED W/ %)
1,000 STUDENTS K

School (K - 5) 452 Students - 1.268 301 272 573
Proposed
School (K - 8) 900 Students - - 442 389 831
External Vehicle Trips 141 117 258 351 -26%

In addition, the Accumulation Assessment was revised consistent with 900
students and three (3) shifts for the school's AM and PM peak period. Based on
the revised assessments, the school has sufficient stacking capacity to
accommodate the projected accumulation within the site. The table below
summarizes the results while the attachments contain the supporting
documentation.

Cars/Vans Buses
Blks ] e T EUBe | OWS [ projected P— Percent Projected o Percent
Accumulation pacily Accommodated] Accumulation Spaciy Accommodated

1t | 7:30 AM 300 6th - 8th 33.8 53 157% 0.66 1 151%
®
E 2" | 8:00 AM 300 3rd - 5th 33.8 53 157% 0.66 1 151%
<C

39 | 8:30 AM 300 K-2nd 33.8 53 157% 0.66 1 151%
= 15t | 2:00 PM 300 K -2nd 44.0 53 120% 0.92 1 109%
w
‘g 2M | 2:30 PM 300 6th - 8th 440 53 120% 0.92 1 109%
2]
2 3 | 3:00 PM 300 3rd - 5th 44.0 53 120% 0.92 1 109%

The Trip Generation Table T1 may be overstating the number of generated trips please
review and verify table.

Response: The Trip Generation Table T1 is a summary of the actual trip data
collected at the existing site and does not overestimate the vehicle trips for the
school. Therefore, it is not clear what the reviewer was indicating.

Please note that an independent daycare/preschool (My Little School Academy)
was operating within the site at the time data collection took place. However,
the trips related to this daycare/preschool were segregated from the H.I.V.E
Preparatory School trip data. Lastly, the vehicle trips generated by the
daycare/preschool were utilized in the driveway analysis since this facility shared
driveways with the H.L.V.E Preparatory School.
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RICHARD GARCIA & ASSOCIATES, INC. R@] 52 :5

Intersection Analysis:

The AWSC analysis shown for NW 59 Ave and NW 173 Drive (Proposed condition with
project) does not show the southbound approach. Please review and verify.

Response: The results for the southbound approach were included in Appendix 6
of the Traffic Impact Study Update. Please see the next page following the results
for other approaches of the intersection of NW 59t Avenue/NW 1739 Drive. The
southbound approach will operate at acceptable LOS D with 26.9 seconds of
delay for the proposed condition with project. Nonetheless, the attachments
provided herewith contain the Synchro sheets for ease of review.

Neighborhood Impact Analysis:

The current accumulation happens in the R/W with a dismissal of 327, and the future
proposed number of students to be dismissed is 334 with the same infrastructure that
currently exist. How does the school proposed to manage the accumulation phenomena
that is expected to occur?

Response: As previously stated, the school is seeking approval for a total of 900
students and each independent shift will not exceed 300 students. Based on the
revised Accumulation Assessment, the school has capacity to accommodate
over 100 percent of the projected vehicle accumulation within the site.

Although the subject site may have the same infrastructure which is not the case
since there is a proposed new building, the school is programmed to make
operational improvements such as maximizing the stacking area by actively
managing the on-site traffic circulation with traffic personnel, parking spaces for
vehicle stacking, three (3) staggered shifts and fewer students per shift when
compared to the existing operation during both the AM and PM peak period.

Based on the above, no vehicle accumulation will occur on the public right-of-
way.

Vehicle Accumulation Assessment:

The accumulation data does not demonstrate a staff vehicles baseline within the traffic
accumulation counts, yet the form reports that staff vehicles were included in the survey.
Please address discrepancy.

Response: Staff vehicles do not "stack™ or utilize the stacking capacity. Staff have
designated parking spaces. Please note staff vehicles are counted as part of the
trip data but segregated in the vehicle accumulation data for the reason stated
above. The Queuing and Parking Data Collection Sheet included in Appendix 8
of the Traffic Impact Study Update contains a column showing the number of
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staff vehicles either entering or exiting the site. Lastly, no discrepancy was found
and therefore, no further action is needed.

On Site Comments:

1.

No by-pass provide at the east property line along the A2 automobile route. Propose
how to manage a vehicle by-pass maneuver?

Response: The school will increase the width of the existihg pavement to
accommodate the vehicle by-pass lane. Please refer to the revised site plan
provided by the architect.

Provide a bus loading bay as per the meeting

Response: The school will provide a bus bay on the west side of the new
proposed building as discussed with MDCPWD. Please refer to the revised site
plan provided by the architect.

School Traffic Operation Plan (TOP) Comments:

1.

TOP will have to revised to have the speed zone posted times comply with MDC policy’s.

Response: The revised TOP includes speed zone posted times that comply with
MDC criteria.

Provide bicycle storage as per the MPO’s comment.

Response: The revised site plan depicts bicycle storage as requested.

Revise bus operation as per today’s meeting.

Response: The bus operation was revised and included in the TOP.

Relocate the stacked parking spaces so that they do not conflict with the proposed bus
loading.

Response: The stacked parking spaces were relocated to the south of the
existing building as requested.

Show the pedestrian sight triangle appropriately. Additionally, fence must comply with
pedestrian sight triangle.

Response: The revised site plan includes the sight triangles and the fence
complies with sight triangles. In addition, mirrors were added at the driveways as
a safety feature. Please refer to the revised site plan provided by the architect.
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Off-Site Infrastructure Conditions:

1. The existing Speed Zone will have to be improved to meet MDC standards. It will have to
include pavement markings and flashing beacons.

Response: The Client has been advised that the existing School Speed Zone
needs to be improved as per MDC requirements. However, flashing beacons
may not be warranted since subject site is located within an industrial area and
no students are expected to walk to school.
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Attachments




Carlos X. Valentin

From:
Sent:
To:

Ce:
Subject:

Hello Dulce,

Gavilan, Ricardo (PWWM) [rig@miamidade.gov]

Wednesday, April 08, 2015 4:28 PM

Dulce M. Conde

Richard; Carlos X. Valentin: Shen, Joan (PWWM)

22015000017 -Advanced Learing Charter School, Inc d/b/a HIVE Preparatory School -5855
NW 171 Street

As per today’s meeting, | am sharing the following draft comments that have been generated upon my cursory

review of the project. Please note these comments may be altered and/or additional comments may be added
based upon the Department's final review. These draft comments are being provided as a courtesy, in order to
expedite the review process. The final comment will be provided as per the required time table.

Comments:

Traffic Study Comments:

Trip Generation:

1. The traffic study must be consistent with the total number of students, 1078 students,
requested under this application.

2. The Trip Generation Table T1 may be overstating the number of generated trips
please review and verify table.

Intersection Analysis:

The AWSC analysis shown for NW 59 Ave and NW 173 Drive (Proposed condition with
project) does not show the southbound approach. Please review and verify.

Neighborhood Impact Analysis:

The current accumulation happens in the R/W with a dismissal of 327, and the future
proposed number of students to be dismissed is 334 with the same infrastructure that

currently exist. How does the school proposed to manage the accumulation phenomena
that is expected to occur?

Vehicle Accumulation Assessment:

The accumulation data does not demonstrate a staff vehicles baseline within the traffic

accumulation counts, yet the form reports that staff vehicles were included in the survey.
Please address discrepancy.

On Site Comments:

1. No

by-pass provide at the east property line along the A2 automobile route. Propose how to

manage a vehicle by-pass maneuver?
2. Provide a bus loading bay as per the meeting

School Traffic Operation Plan (TOP) Comments:

1. TOP will have to revised to have the speed zone posted times comply with MDC policy's.

1



2. Provide bicycle storage as per the MPO's comment

3. Revise bus operation as per today’s meeting.

4. Relocate the stacked parking spaces so that they do not conflict with the proposed bus
loading.

5. Show the pedestrian sight triangle appropriately. Additionally, fence must comply with
pedestrian sight triangle.

Offsite Infrastructure Conditions:

1. The existing Speed Zone will have to be improved to meet MDC standards. It will have to include
pavement markings and flashing beacons.

Best Regards,

Ricardo Gavilan, P.E., PTOE, LEED A.P., Professional Engineer

Public Works and Waste Management Department,
Traffic Engineering Division

111 NW 1st Street, Suite 1510, Miami, Florida 33120-1900
305-375-2030 Phone 305-372-6064 Fax
www.miamidade. gov/gsa

"Delivering Excellence Every Day"

Please consider the environment before printing this email.

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes conceming public records. E-mail messages are
covered under such laws and thus subject to disclosure.



TABLE: A1

H.l.V.E Preparatory School

Trip Generation - AM Peak Hour

AM PEAK HOUR TRIP SRk
[U | GENERATION TRIPS PERCENT
Do i CODE RATE % IN % OuT | TOTAL | PREVIOUSLY
CHANGE
Existin ANALYZED W/
g (%)
1,000 STUDENTS
School (K - 5) 452 Students - 1.268 53% 301 47% 272 573
Proposed
School (K - 8) 900 Students . , 53% 442 47% 389 831
External Vehicle Trips 55% 141 45% 117 258 351 -26%

NOTES:

The existing school peak hour trips were obtained from the existing school data. See Table T1in Appendix 2.

The proposed school peak hour trips were estimated using the surrogate school method and consistent with proposed arrival shifts.

See Tables A2 & A3 in Appendix 2




H.I.V.E Preparatory School

TABLE: A2

Trip Generation with Three Arrivals - AM Peak Hour (Total 900 Students)

swins T e oA owedk | o] TeeOut | T Trs
1% Arrival 7:.30 AM | 7:00 AM - 7:15 AM 13% 33% 120 120 92 82 174
6" - 8™ 7:15 AM - 7:30 AM 20% 180 300 139 122 261
2" Arrival 8:00 AM | 7:30 AM - 7:45 AM 13% 33% 120 120 92 82 174
(3" -5") 7:45 AM - 8:00 AM 20% 180 300 139 122 261
8:00 AM - 8:15 AM 10% 93 93 72 63 135
3" Arrival 8:30 AM | 8:15 AM - 8:30 AM 20% 235 180 273 139 122 261
(K-2") 8:30 AM - 8:45 AM 2% 18 291 15 12 27
8:45 AM - 9:00 AM 1% 9 300 7 6 13
Total 100% 100% 900 900 695 611 1,306
School AM Peak Hour Trips
In Out Total
AM Peak Hour (7:30 - 8:30) 242 389 831




H.I.V.E Preparatory School

TABLE: A3

School Trip Generation - AM Peak Period

AM PEAK PERIOD GENEQTTION TRIPS
LAND USSR g cclsgs RATE % IN % OUT |TOTAL
Existing
School (K-5) 452 Students & 1.451 53% 349 47% 307 656
Proposed
School (K-8) 900 Students & 1.451 53% 695 47% 611 1,306
53% 346 47% 304 650

Net Vehicle Trips

NOTES:

< The trip generation rate for the AM peak period was obtained from actual traffic data collected at the existing HIVE Prep School




TABLE T1
Surrogate School AM Peak Trip Generation Rate

School Name: HIVE Preparatory School
Location: 5855 NW 171 Street, Miami-Dade County
Students: 452 (One Arrival Time: 8.00 AM)

Date: 3/13/2014

Passenger Vehicle Trips School Bus Trips
Time In Out Total In Out Total
7 00 AM - 7 15 AM 32 20 o2 1 0
[T 715AM-730AM | 16 8% 0 1 1
730 AM - 7 .45 AM : 64 149 0 0 0
745AM-800AM | 116 . 24DA 0 0 0
8:00 AM - 8:15 AM : 33 &S 108 0 0 0
815 AM - 8 30 AM 6 b 11 0 0 0
8 30 AM - 8 45 AM B 7 13 0 0 0
845 AM - 9.00 AM 4 4 8 0 0 0
Total 349 307 656 1 1 2
‘ , Peak Hour
Peak Period Trips in Out Total
{2 HRS) 349 307 656
Rate (Trips per student) 0772 0679 1451

e Hour Trips ' In v Ou ‘ Totl
(1 HR) 301 272 573

Rate (Tnps per student) 0 666 0602 1268




HCM 2010 AWSC H | V.E Preparatory School
3. NW 59 Ave & NW 173 Dr Existing Conditicn - AM Peak HoL

Intersection Delay, s/veh 147

Intersection LOS B

Vol, veh/h 0 1 16 1 0 133 53 A 0 3 148
Peak Hour Factor 092 075 075 075 082 075 075 07 092 076 076 075
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Fiow 0 1 21 1 0 177 7 41 4 §3 185
Number of Lanes 0 1 1 0 0 1 1 0 0 1 1 6

Opposing Approach WB EB S
Opposing Lanes 2 2 2
Conflicting Approach Left SB NB EB
Conflicting Lanes Left 2 2 2
Confilicting Approach Right NB SB Wi
Conflicting Lanes Right 2 2 2
HCM Control Delay 105 129 12.7
HCM LOS B B B
Vol Left, % 100% %  100% 0% 100% 0% 100% 0%

Vol Thru, % 0%  22% 0% 94% 0% 63% 0% 90%

Vol Right, % 0% 78% 0% 6% 0% 37% 0% 10%

Sign Control Stop Stop Stop Stop Stop Sop Sop  Stop

Traffic Vol by Lane 3 186 i 17 133 84 168 202

LT Vol 3 0 1 0 133 (. 0
Through Vol 0 40 0 18 0 53 0 262

RT Vol 0 146 0 1 0 3 0 30

Lane Flow Rate 4 248 1 23 177 112 225 389
Geometry Grp 7 7 7 7 7 7 7 7

Degree of Util (X] 0008 0406 0003 0046 0358 0203 0404 0635
Departure Headway (Hd) 6964 5898 7919 7365 7298 6527 6449 58N
Convergence. Y/N Yes Yes  Yes Yes Yes Yes Yes Yes

Cap 513 608 450 484 493 548 S50 615

Service Time 4718 3651 5697 5141 5052 428 419 3612

HCM Lane VIC Ratio 0008 0408 0002 0048 0359 0204 0403 0833

HCM Control Delay g8 127 107 105 141 109 135 183

HCM Lane LOS A B B B B B B C

HCM 95th-tile Q 0 2 0 01 16 08 19 45




HCM 2010 AWSC H.I V. E Preparatory School
3 NW 59 Ave & NW 173 Dr Existing Condition - AM Peak Hour

intersection Delay. s/veh

Vol, veh/h 0 169 262 30
Peak Hour Factor 092 075 075 075
Heavy Vehicles, % 2 2 2 2
Mvmt Flow 0 225 344 40
Number of Lanes 0 1 1 0

Opposing Approach NB
Opposing Lanes 2
Conflicting Approach Left W8
Conflicting Lanes Left 2
Conflicting Approach Right EB
Conflicting Lanes Right 2
HCM Control Delay 16.5
HCMLOS c




HCM 2010 AWSC H | V.E Preparatory School
3 NW 59 Ave & NW 173 Dr Proposed Condition w/ Project - AM Peak Hour

Intersection Delay. s/veh 237

intersection LOS c

Vol, vehrh 0 1 17 1 0 242 54 kil 0 3 % 192
Peak Hour Factor 092 080 08 0B 092 08 080 080 092 08 08 C80
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 i 21 1 0 302 67 39 0 4 12 240
Number of Lanes 0 1 1 0 0 1 1 0 0 1 1 0
Opposing Approach WB EB SB

Opposing Lanes 2 2 2

Conflicting Approach Left SB NB EB

Confiicting Lanes Left 2 2 2

Conflicting Approach Right NB S8 WB

Conflicting Lanes Right 2 2 2

HCM Control Delay 17 211 217

HCM LOS B C C

Vol Left. % 100% 0% 100% 0% 100% 0% 100% 0%

Vol Thru, % 0% 32% 0% 94% 0% 64% 0% 91%
Vol Right. % 0%  68% 0% 6% 0%  36% 0% 9%
Sign Control Stop Sop Stop Sop Stop Stop Stop  Stop
Traffic Vol by Lane 3 282 1 18 242 85 17 347
LT Vol 3 0 1 0 242 0 170 0
Through Vol 0 %0 0 17 0 54 0 N7
RT Vol 0 192 0 1 0 31 0 30
Lane Flow Rate 4 352 1 22 302 106 212 434
Geometry Grp 7 7 7 7 7 7 4 7
Degree of Util (X) 0008 0662 0003 0053 0854 0207 0432 0813
Departure Headway (Hd) 7762 6762 9062 8502 7815 7.141 732 6748
Convergence. Y/N Yes Yes Yes Yes Yes Yes Yes Yes
Cap 463 536 396 422 480 506 495 538
Service Time 5478 4478 6801 6241 5615 4841 5033 4462
HCM Lane V/C Ratio 0009 0657 0003 0052 0657 0209 0428 0807
HCM Control Delay 105 218 118 117 244 117 155 325
HCM Lane LOS B C B B C B C D

HCM 95th-tile Q 0 48 0 02 48 08 21 8




HCM 2010 AWSC H 1V E Preparatory School
3: NW 59 Ave & NW 173 Dr Proposed Condition w’ Project - AM Peak Hour

Intersection Delay. s/veh
Intersection LOS

Vol, veh/h 0 170 317 30
Peak Hour Factor 092 080 080 080
Heavy Vehicles, % 2 2 2 2
Mvmt Flow 0 212 395 37
Number of Lanes 0 1 1 0
Opposing Approach NB
Opposing Lanes 2
Conflicting Approach Left WB
Conflicting Lanes Left 2
Conflicting Approach Rignt EB
Conflicting Lanes Right 2
HCM Control Delay 2689
HCM LOS D

N R W U S G SRR R S TR T




TABLE: A9

H.L.V.E Preparatory School
Vehicular Stacking Capacity

Proposed Stacking Vehicle
Description Distance |Units| Type |Length (ft)| Capacity
Vehicle Stacking & Queuing Capacity 1 (South) 290 LF Car 22 13
Vehicle Stacking & Queuing Capacity 2 (North) 620 EF Car 22 28
Parking Spaces - Designated for Stacking 12
4 |Bus Stacking Bay 45 LE Bus 45 1
Total Stacking Capacity - Cars 53

Total Stacking Capacity - Buses




TOP Exhibit

Project Name: H.I.V.E Preparatory School
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G.CTO PROVIDE SITE PLAN DRAWINGS INDICATING

SCHOOL ZONE PAVEMENT MARKING & SIGNAGE, TO
SCALE. AS PER MAMKDADE COUNTY STANDARD
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Vehicle Stacking / Queuing Lane (South Loop)
Vehicle Stacking / Queuing Lane (North Loop)
Bus Stacking Area

Bicycle Racks

Vehicle Access Point (Entrance/Exit)

Vehicle Access Point (Exit Only)
Vehicle Access Point (Entrance Only)
Pedestrian / Bicycle Off-Site Entrance Point

Pedestrian Building Entrance Point

@ Staff Parking
Parking Spaces For Stacking
Open Parking Spaces

Traffic Personnel

Traffic Personnel

@ Traffic Personnel
Traffic Personnel
@ Cones



TABLE: A10

H.L.V.E Preparatory School

Accumulation Assessment Summary

Cars/Vans Buses
Shifts Times | Students | Grades Projected Gioady Percent Projected Capacity Percent
Accumulation Accommodated] Accumulation Accommodated
1% | 7:30 AM 300 6th - 8th 338 53 157% 0.66 1 151%
§ 2" | 8:00 AM 300 3rd - 5th 338 53 157% 0.66 1 151%
37 | 8:30AM 300 K -2nd 338 53 157% 0.66 1 151%
= | 1% | 200PM 300 K-2nd 440 53 120% 0.92 1 109%
g 2™ | 2:30 PM 300 6th - 8th 44.0 53 120% 0.92 1 108%
o 3¢ | 3:.00 PM 300 3rd - 5th 440 53 120% 0.92 1 108%




for a New Public School (Countywide)

New School Name g H.LV.E Preparatory School w/ 800 Students (K-8)
Surrogate School Name 1 H.l.V.E Preparatory School w/ 452 Students (K-5)
Date / Day / Time of Data 3/13/2014 (collect maximum accumulation of staged loading vehicles at o around dismissal time on Tuesday. Wednesday or Thursday for elementary
Collection 7:00AM - 9:00 AM soidaia. ndlor fugh Schoow)
Surrogate Enroliment 452 Total number of students, E
Capacity of New School 300 Student Stations, C
Multiplier 2 0.66 [C/E])
Surrogate Accumulations | 3 51 passenger vehicles (including commercial vans) (Highest Vehicle Accumulation)
1 school buses
N/A student vehicles (for high schools only)
Projected Accumulations 33.8 passenger vehicles
0.66 large school buses
N/A student vehicles
Provided Spaces 4 53 passenger vehicles (See Table A9)
1 large school buses
N/A student vehicles
Percent Accommodated 5 157% passenger vehicles
151% large school buses
N/A student vehicles

1 The facility to be used as a surrogate school will be determined by MDPWO staff. The surrogate school data is used to form the basis for the projected accumulations

2 This figure is used lo determine projected accumulations at the new school by applying it to existing surrogate school accumulations. 1t is calculated by dividing the new school student station capacity by the surrogate
school studert enrofiment at the time of accumulation data collection

3 These are all the school reiated loading vehicles which are, legally or dlegally, staged or parked, an or nexghbonng the school.

4 information must be obtained from a field survey of proposed site pian indicating the total spaces 1o be provided for sach vehicle type at 22 linear feet per passenger vehicle and/or commercial van, and 50 inear feet per
iarge schooi bus Credit may be taken for legal parking in paved swale areas along school property frontage A sketch or site pian (maximum 40 scale) showing the location of these spaces, the type of spaces in each
area. and linear footage provided for each area including the width of bus bays is requiced On-street bus loading bays are required 1o have a minimum 14 foot width, on-street passenger vehicle loading bays are required
to have a minimum of 10 foo! width, and on-stree! passenger vehicle parking areas are required to have a minimum 8 foot width. unless othenwise aliowed

5 This is calculated as, [ (Provided Spaces / Projected Accumulations) x 100 ], for each vehicle type MOPWD requires ail of the large schooi bus and student vehicle (if af iat) o be
The Depanment also expects 100 % of the paseenger vehicle | to be depending on adjacent roadway design and if; and s of the school site,

Please print data collector name, titie,

mailing address, and phone number:

Signature of Data Collector

Note: * The school is expected to have an additional 30% of students (210 students per arrival/dismissal) in transit (i.e. school bus and metrobus) than the surrogate school
HLB 2001



PM PEAK ACCUMULATION ASSESSMENT - Each Dismissal
for a New Public School (Countywide)

New School Name g H.I.V.E Preparatory School w/ 900 Students (K-8)
Surrogate School Name 1 H.l.V.E Preparatory School w/ 452 Students (K-5)
Date / Day / Time of Data 3/13/2014 (collect maximum accumulation of staged loading vehicles at o around dismissal time on Tuesday, Weanesday or Thursday for elementary
Collection 1:30 PM - 3:30 PM Ko Aoy PRV RLTElS)
Surrogate Enroliment 327 Total number of students, E
Capacity of New School 300 Student Stations, C
Multiplier 2 0.92 {CHE])
Surrogate Accumulations | 3 48 passenger vehicles (including commercial vans) (Highest Vehicle Accumulation)
1 school buses
N/A student vehicles (for high schools only)
Projected Accumulations 44.0 passenger vehicles
0.92 large school buses
N/A student vehicles
Provided Spaces 4 53 passenger vehicles (See Table A9)
1 large school buses
N/A student vehicles
Percent Accommodated | 5 120% passenger vehicles
109% large school buses
N/A student vehicles

1 The facility to be used as a surrogate school will be determined by MDPWO staff The surrogate school data is used to form the basis for the projected accumulations

2 This figure is used 1o determine projected accumulations at the new school by applying it to existing surogate school accumulations It is caiculated by dividing the new school student station capacty by the surrogate
school student enroiiment at the time of accumulation data collection.

3 These are all the school reiated loading vehicies which are, legally or ilegally. staged or parked. on of neighboring the school

4 information must be obtained from a field survey or proposed site plan indicating the total spaces to be provided for each vehicie type at 22 linear fee! per passenger vehicle and/or commercial van, and 50 inear feet per
large school bus. Credit may be taken for legal parking in paved swale areas along school property frontage A sketch or site plan (maxmum 40 scale) showing the location of these spaces, the type of spaces in each
area, and linear footage provided for each area ding the width of bus bays is required, On-street bus loading bays are required to have a minimum 14 foot width, on-sireet passenger vehicle loading bays are required 1o
have a minimum of 10 foot width, and on-street passenger vehicle parking areas are required 1o have a mnimum 8 foot width. unless otherwise aliowed

5 This is calculated as. [ (Provided Spaces / Projected Accumulations) x 100 ), for each venicie type MDPWO requires all of the large school bus and student vehicle (if lations 1o be accos
The Department aiso expects 100 % of the paseenger vehicle accy 1 10 be on adjacent roadway design and classification, and limitatians of the school site

Please print data collector name, titie,
mailing address, and phone number:

Signature of Data Collector

Note: * The school is expected to have an additional 30% of students {210 students per arrival/dismissal) in transit (i.€. school bus and metrobus) than the surrogate school.
HLB 2001

















































































































































































































































































































































































































































